CONAQU Board Meeting, Sept. 9, 2023
Began at 9:20 a.m.

Attendees: Jef Farlow, Candie Frankel, Marci Mills, Shannan Maggied & Lisa Gorski
The Board approved the Minutes from the last Board Meeting on July 8, 2023

Jef stated that the current balance of AQU’s bank account is $18,049.24. She is filling out the Florida
Consumer Services Report, paying our insurance policy, and paying the Zoom Workshop fee for Lyric
Kinard. Jef will ask Faith to write a letter to Joyce Murrin that she can use for tax purposes to document
her large donation of fabric and notions to AQU. Lisa and Jef are both having issues signing into the
Square account.

Marci is still trying to get Excel up and running on her computer. She also filed AQU’s IRS report on time.
Marci created a lovely card, to be signed by AQU members, to thank Joyce Murrin for her donation.

Lisa wants to change AQU’s website platform from Weebly to Wix. Wix is much more user friendly and
supports Square transactions. It also allows us to link to other entities that we work with. It costs $29
per month. She also wants to set up 2-3 other Board Members as backups for the website
administration duties and accessibility. The AQU 20™ Anniversary information, along with everything
else, needs to be transferred to the new site. Jef will give Lisa the credit card information to get
everything going. The Board agreed that the new website needs to be fully up and running prior to
shutting down the old Weebly site. Candie made a motion to change over to the Wix website platform.
Marci seconded the motion. All Board Members voted in favor and the motion passed.

Jef and Candie checked out a restaurant in Fort Myers called “Fancies” to host AQU’s Holiday Luncheon.
Arrangements were made for us to use the large bar area off of the main entrance. We need to select 2-
3 brunch choices for our menu. Charging members a flat fee of $25 was discussed.

Candie stated that Jef had signed the April 2025 application for AQU to set up and display art pieces at
the South County Regional Library in Estero. The Board agreed that finished craft items, as well as the
usual thrift items, could be sold at our upcoming rummage sale. Candie is also extending an invitation to
our rummage sale to several other local quilt guilds.

Lisa said we have 12 members from the Tampa Bay Surface Design guild who have already signed up to
join us at our annual Retreat in March 2024. She needs to send our insurance policy along with the
contract to secure our reservation at Day Springs Conference Center.

Maura Ross was noted as always doing a great job in creating our monthly newsletters.
The proper way to handle group emails among Board Members, along with one-to-one messages was
discussed. If private conversations are needed, they need to be done with a new email just between the

members involved, and not as a BCC to all or a Reply All.

The Board agreed that we prefer to have our Board Meetings in person, an hour before our regular
monthly membership meetings. Zoom meetings are also a good option, if needed.

The meeting adjourned at 10:10 a.m.
Respectfully submitted by Shannan Maggied, Membership Chair, in the absence of Faith Phaltz, Secretary



