AQU Minutes for Board meeting, January 4, 2022 (Zoom)

Officers: Jef Farlow, Deb Story, Barb Seils, Holly Watson, Faith Pfalz
Committee Chairs: Maura Ross, Caren Lyell, Jeri McKay, Lisa Gorski
President Emeritus: Jan Piscitelli

Jef took the reins as our incoming president. Jan attended the meeting to answer any questions
that arose.

Maura described the upcoming programs. Brenda Diamond, a new member, has agreed to
present a program on tatting for our January 8, 2022 meeting. Maura has identified programs for
the rest of the year following the programs which had been set up already. Maura assured the
treasurers that she would be careful with her expenditures!

Holly then spoke about upcoming workshops. We discussed the payment for outside teachers
(and speakers/presenters). We also discussed the fact that since we have opened registrations to
people outside the guild, should we charge them a higher fee to participate? We did not come to
a conclusion since we have already opened the classes (and the retreat) to outsiders. We will
need to make a decision going forward.

Jeri: Membership. There are currently 32 paid members. She expects to receive more checks at
the meeting on Saturday. The good news is that we have more signed up this year than we did
this time in 2021. The cut off is February 28 to remain a member.

Jan discussed exhibits. She and her team will hang the pieces at Coco Gallery tomorrow. It is
fewer than last year, but still a good number and she thinks it will be a good showing. The NQG
show is March 3-5. Jeri says she’s been the contact person, but she is at top capacity with all her
commitments and needs volunteers to step up and organize the exhibit.

Barb and Deb reviewed the treasurers’ report (Barb is working on it and will send out shortly),
Deb ran down their to-do list which includes 1099s for teachers, 990 EZ in May, quarterly
statements. They will present a proposed budget for the board to vote on. They are also working
on a checklist to assist with making sure chairs have a time line which will include, collecting
fees, deadlines for contracts, and other useful information. It sounds like it will be a good tool
for organizing classes, exhibits, and retreat.

Caren talked about the website. She has updated it with current information at the top and older
events at the bottom. She has a form she would like people to use for adding information to the
website, it is under the Members Only tab and no sign in is necessary. She also said that Square
is pressing for us to use it more. Caren put a test calendar on the website. Take a look at it, it is
only a test, but if we like it, she can make it live.

Lisa talked about retreat. We need 19 to break even. The cancellation date is January 21. She
had set the deadline for January 8, but will leave it open until the 14th. The board agreed to
regroup again on or about January 20 to review whether or not we will hold the retreat or cancel
it.



Respectfully,

Faith Pfalz, Secretary



