AQU Board Meeting Minutes 12/3/2022

Arts Council- Pam reporting on arts council. New leader — I did not catch the name

Attendees: Jeff Farlow, Maura Ross, Holly Watson, Faith Pfalz, Pam Richardson, Shannan Maggied, Caren
Lyell, Lisa Gorski

Board Business - Po Box- move from Bonita to Fort Myers on College for easier checking. We
need to alert Jan

Board Business - Who lets the chairs know when people sign up- Caren can run reports for
payments made through square at any time

Board Business - Who sends emails to the group? Complete information to be sent in email to
president then President to approve/send using AQU members email account

Board roles - Shannan gathering information from each board position on role and
responsibilities. Need President and ....

Care and Share- some people need help but not asking. It might be too soon to give fabric and
machines when people do not have homes.

Exhibit - Coco Gallery- max size is 32”. Inventory sheet must be filled out. Collecting and hanging
is arranged

Exhibit - Invited back to Naples in March

Holiday Party- Help with set up. Arrive 11:30 eat at 12:00, gift swap after and UFO drawing
Membership meetings - Holly proposed idea to make extra meeting a place we visit like
museum, park, gallery ....

Membership meetings - new meetings proposed for April and October. Will our cost be covered
with new dues increase? Need to look at 2023 budget to see if we can afford the additional
meetings.

Website -Caren to hold on using square for refunds

Website -Caren to start using new square pay app on phone. | will test signing up for Esterita
Austin class

Website -Caren will forward new sign ups as they appear to each chair

Website -Caren will send monthly reports and as requested showing all purchases

Workshops - Opening class to other guilds and guests allowed if they pay nonmember price for
first class, Peace River, Naples, SW Florida, Venice

Workshops $850 per class. $100 per class for both zoom classes

Workshops and website Get final cost and information ready for new workshops and get them
on website with payment buttons

Workshops- Esterita Austin is on old square account. Caren is creating new payment button so
all will be in new format

Workshops-Esterita Austin Open to outside member with requirement to pay $145.00 for first
class which include membership and 100 (or membership price) for all other workshops sign ups



